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various ways BIG members can gain knowledge by realizing their gifts, talents, and abilities. Moreover, [these
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forums provide members the opportunity to benefit their communities and workplaces by utilizing knowl
that theybdbve acquired.

lge

Since joining BIG, | have benefited tremendously from leadership training. As a result of this traiping, |

have served on an assortment of committees, which have enabled me to mentor, guide, and develop oth
Also, as a member of BIG, | have been able to encounter new experiences including my active role as pr
of Region XI Council.

| contribute a majority of my success to the BIG foundation and the influences BIG currently has
todaybés society. I have gained i mmeasurabl e in
and present. | have sought their counsel, emulated their leadership skills, and benefited immensely from
words of wisdom.
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leaders with innovative ideas that will help BIG create more opportunities and continue building a legacy

\ equity, excellence, and opportunitwhat are you waiting for? /
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[ Developing Emerging Leaders ]

The Power of Presentation: Effective
Communication Skills for Leaders

Shirley A. Jones, Esq.,

Region Xl 1st Vice President

Programs & Education Committee Chair &
National Legal Review Committee Chair

"The way we communicate with others and with ourselves ultimately determines th
quality of our lives."Tony Robbins, selhelp author and success coach.

Can you think of a single profession, career, or entrepreneurial endeavor that woul
require strong communication skills to effectively convey your ideas and help you
interact positively with other people involved in business? | don't think you will com
up with one simply because we must communicate and interact with people on a d
basis regardless of the profession.

Now, take a moment to think of a person in your immediate circle, who you would
personally consider an effective leader. What traits would that person piossess
communication skills by chance? Believe it or not, these skills are essential to con
leadership ability. Of course, it doesn't necessarily mean the person is overly loqua
but it probably means even their few words are effectively used.

Success in the workplace, community, church, and even our homes largely depeng
our ability to inform, influence, and motivate the people around us. Moreover, that
ability clearly stems from "the power of the tongue" and how effectively we present
information. Thus, for your future communications, consider the following tips and |
practices:

1. Practice effective listenirigbecome an outstanding audience for others (!);

2. Encourage others to listen to you without asking;

3. Watch what you convey through body language and watch theirs for telltale sign
what they are communicating to you.

4. Build rapport and mutual support to facilitate "goodwill" for future communicatio
5. Balance the advocacy of your ideas by inquiring about the concerns of others;
6. Organize your thoughts for maximum effectiveness (i.e. think before you speak)
7. Embrace @nail (or text messages) if it's the proper mode of communication;

8. Always be audience focused in your communication;

9. Project a positive image; and

10. Reflect on the purpose of communicating (i.e. to inform, influence, or motivate)

I don't believe | can help you increase the "substance" of your communications but]
don't think you need me for that. As a general premise, | believe each of you alrea
has something of substance to say as learned students, subject matter experts on
jobs, parents, and as community leaders. But, | do believe the ten tips for effective
communication set out above that | have pulled together from my experience as a
lawyer, a law school and college professor, and a leadership trainer, will help you
convey that substance more effectively.

*This article is a condensed version of the author's "Power of Presentation” sessio
delivered at the Blacks In Government (BIG) National Training Conference (NTC)/i
2009 and 2010.
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[ Developing Emerging Leaders ]

Community Outreach Project

Joan Andrews
Donna M. Harper
Public Relations & Communications Committee

The Financial Management Service Blacks In Government (BM&E Chapter held two (2)
rewarding community outreach events during the months of November and December, 2f

In November, the Chapter donated Thanksgiving dinners to four (4) less fortunate senior
citizens and their families who needed assistance with providing a Thanksgiving meal for
themselves. With the support of our members, we were able to identify these seniors al
provide them with a complete healthy and hearty dinner with extra trimmings.

We ar D
n the

I n December, the Chapter held a AWinter
socks for the men, women, and children i
and thoughtfulness, we were able to provide four (4) filled boxes to the Mission of Love
Organization in Capitol Heights, Maryland. These items were presented to the organizatign for
those in need during their Christmas party that was held for them in the area.

The FMSBIG Chapter continues to provide outstanding and worthwhile community servig
throughout the Washington Metropolitan area. We have and will always be available to a@sist
whenever there is a need in the community.

Sponsored by the
FMS-BIG Chapter

I
Region XI Winter Edition Newsletter Page 4



[ Developing Emerging Leaders ]

S i

FMS-BIG Chapter Installation of New Officers

Donna Harper, Dorothy Washington
and Angelene Jond2erry
FMS BIG Chapter

On January 19, 2011, at the Chapter membership meeting, tha8KBShapter held its installation ceremony for newly
elected officers. Michele Peyton, Council President, conducted the installation by swearing in the officers with the ¢
of office pledge. Ms. Peyton expressed very positive comments on the achievements that-BiI&GF hSpter has
accomplished.

The officers elected in November 2010 and sworn in included Executive Vice President Vincent Cleveland, Treasu
Karyn Dyson, Assistant Treasurer Deborah Johnson, and Corresponding Secretary Gloria Casteel.

In addition, the Regional Representatives elected to represent th@&F/iShapter on the Region XI Council are
Dorothy Washington, John Hunter, and Donna Harper.

The FMSBIG Chapter looks forward to a very successful year as we continue to advocate for employees, provide
educational resources, and serve our community through outreach projects.
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The Darlene Young Leadership Academy

Shirley S. Suggs It requires a team project that And, lastly, it can provide a
President, FCC Benjamin Hooks gives back to BIG National. It national network for recruitment
Chapter requires the participant to and outreach that can be
RXIC Chair, Legislative become the seeker of his or her advantageous to its members.
Committee own success.
The 2011 DYLA participants will
As part of my leadership become DYLA graduates in
development plan, | interviewed August at the BIG National
Twenty -two BIG members of the BIG National Past President, Mr. Training Conference, Boston, MA.
2011 DYLA began their Gerald Reed. | sought his insight We look forward to using our
orientation and skills training on on the leadership competency of 0gi ftsdé to contribute
Thursday, December 9, 2010. By 0i nnovation and c r BIG Natonal, aworld -class
Saturday, December 11, we were question | posed to Mr. Reed is as membership organization.
saturated with so much pertinent follows:
and skills based information that if
applied consistently would Question: What elements/
change our | i ves. criteria/benefits do you associate
overall goal is to become us with a world -class membership
0l eaders for | i f e. organization?
oWhat a giftdé i s wAnswer: Firstandforemost, a
coach replied after | assured her world -class membership
that | would follow her advice. organization creates a strong sense
Initially, | was obstinately of belonging. That is, the members
opposed; nevertheless, she are proud of being associated with
redirected my mind -set to focus the organization by walking -the-
on outcomes versus people. The walk and talking -the-talk.
gift of 6btbBeioebd
birthright. Secondly, passion and commitment
permeates among those that truly
My FCC colleague and DYLA want the organization to succeed.

participant stated that it was
i mportant f or her Thirdly, as previously mentioned,

choosed the | eader theorganization has a strong voice
competencies that she wanted to of advocacy to speak on behalf of
work on. Thus, she and | are both the masses when it truly affects
excited about moving through the their livelihood.

DYLA program.
Fourth, the organization provides

The DYLA is an eight-month career development opportunities
program where the participants to expand the horizon and
develop a leadership plan that potential upward mobility of its

serves as a O0bl ue pconstituents.
success. This plan requires work

that, in part, is accomplished Fifth, the organization provides
through reading, writing, for personal growth and
interviewing and shadowing mentorship.

assignments. It also requires a 30
-day developmental assignment.

L]
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[ Developing Emerging Leaders ]

GET READY, GET SET, JUMPSTART YOUR
TRAINING JOURNEY!

Jacque Ballard, NIH Chapter
Chair, NTC Training Workshops Committee

The BIG NTC is widely recognized as one of the most unique and effective training experiences avail-
able to government employees. Training is offered in a wide range of timely subjects that are informa-
tive and relevant to current trends and initiatives affecting job performance. It is designed to help em-
ployee acquire skills necessary to meet the challenges of changing technology, diversity in the workplace
and a transitioning government. With the current climate of federal functions being restructured and
transformed, Equal Employment Opportunity Issues, Legislative and Policy Issues, and current economic
turmoil and the prevalence of job insecurity, the BIG training conference will be viewed as a viable alter-
native in the propagating of information that can provide a basis for informed career de@giag.As
organizations change their requirements for recruitment at the novicéevalgdand senior level, gov-
ernment employees must understand the importance of having the required skill sets to help an organiza:
tion meet the challenges of accomplishing its mission. BIG stands by its training and guaraimees to
crease the attendeesd6 professional competenci es
for results, service customers, and builds successful teams and coalitions within and outside the organiza
tion

This year, BIG will concentrate on designing its 2011 training program to be aligned with the training
requirements as described by the Office of Personnel Management (OPM), Executive Core Leadership
Competencies (June 2010) and the, Government Accountability Office {I&BB8G), General Audit-

ing Standards Guidelines on Requirements for Continuing Professional Education CreditsBIGPE)

has partnered with several universities, colleges and professional organizations including but not limited
to the Graduate School, University of Phoenix, offering Continuing Education Units (CEUs) and the De-
fense Acquisition University offering Continuing Professional Learning Points (CPLP). BIG will ap-
prove CPEs for several training workshops, dir e
to perform their jobs. Realizing that 80 hours of training is required every 2 years, attendees will be able
to select training that addresses their specific proficiency needs and meet the required training hours.
More importantly, the Five OPM Core Qualifications are used by numerous departments and agencies in
selection, performance management and | eader shi
are: Leading Change, Leading People, Results Driven, Business Acumen and Building Coalitions/
Communication.

After June 2011, visit the BIG Websitevaivw.bignet.orgfor specific course titles and descriptions. All
training sessions will be presented at the John B. Hynes Veterans Memorial Convention Center, in Bos-
ton, MA during the week of August 225, 2011. Contact Ms Jacque Ballard, Training and Workshops
Chair atworkshops@bignet.orgor call 202437-3145 for more information about the training work-
shops.
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Registration Deadline is February 18, 2011
Symposium Participants must meet the following minimum qualifications:

Be a high school student living in Fairfax County, VA

Currently have minimum GPA of 2.5 (4.0 scale)

Have the ability to commit to consistently attend a majority of meetings, programs and scheduled service projects
Have a positive attitude!

Complete and submit all forms in the participant application package by February 18, 2011.

The Fairfax County Alumnae Chapter of Delta Sigma Sorority, Inc. is also looking for male Presenters and Panelists.
Please visitvww.fcacdst.rogfor more information.

L. Simmons, USDAGWCC

Region XI Winter Edition Newsletter Page 8


http://www.fcacdst.org
http://www.fcacdst.rog

[ Developing Emerging Leaders ]
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\ Na 1o Sigma Trala Sorarily, e

- ( Fisherman of Men:
Reclaiming the Souls of Young Men

March 5, 2011

Symposium Topics:
e Discuss and understand the plight of the minority male.
o Focus on ways to help prepare our minority male youth for success during
their formative education years through college.

Visit our website www.fcacdst.org for complete information on this event

IAERR MRHRR ARERS
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Do good anyway.
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Succeed anyway.
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Do good anyway.
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Be honest and frank anyway.
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Think big anyway.
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Fight for a few underdogs anyway.
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Build anyway.
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Help people anyway.
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Submitted by:
Shirley S. Suggs
President, FCC Benjamin Hooks Chapter
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People are illogical, unreasonable, and-selitered.
Love them anyway.

The good you do today will be forgotten tomorrow.

Honesty and frankness make you vulnerable.

People favor underdogs but follow only top dogs.

What you spend years building may be destroyed overnight.

]

If you do good, people will accuse you of selfish ulterior motives.

If you are successful, you will win false friends and true enemies.

The biggest men and women with the biggest ideas can be shot down by the
smallest men and women with the smallest minds.

People really need help but may attack you if you do help them.

Give the world the best you have and you'll get kicked in the teeth.
Give the world the best you have anyway.

\

(7

7~
N\
SU

3
/2

K
Ues

-
4
.‘@

\)

.t ’vr :0 f“r\.'.
R HORLONO»
i”.:-\‘ﬂ&‘lz-:-\\“&i‘?

%
\
o~

AN
2NU

(3'
-

PLONK
LU

17
AN

\

NYOET
L PNAE

.~
&

‘3{
N

% -

:o ~
S BNC
oo J o

%
\
o~

Region XI Winter Edition Newsletter

Page 10



_Ioping Emerging Leaders

Networking!

Hawnd Dance Heavem!

$5.00 Cover

Saturdays 5-9 PM
Early Bvening Entertainment!

stcp n, .stag n!

6290 Arlington Blvd, Falls Church, VA 22044-2801
(202) 438-2427

Hosted by: G. Reed E
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Developing Emerging Leaders

Around the Region
Present and Accounted for!
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